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Aperam in France
7 industrial sites and 1 central office in 
2019:

 > Amilly (Centre - Val de Loire)
 > Epône (Yvelines)
 > Gueugnon, Imphy, Pont-de-Roide 

(Bourgogne - Franche-Comté)
 > Isbergues (Hauts-de-France)
 > Lusignan (Nouvelle-Aquitaine)
 > Saint-Denis (Île-de-France)

Recycling unit dedicated to recovery of 
waste: 

 > Recyco (Hauts de France)

In 2020, our primary challenges 
will be:  

Maintaining our position as a fair and sustainable 
company
Committing to contributing more. From the workplace 
wellness policy to environmental policies, this will be 
our roadmap to transform our way of producing and 
have a more positive impact on our society.

Adjusting our contexts
Capitalizing on our agility to find the appropriate 
levers (organization, etc.) depending on the situation 
and by promoting social dialogue.

Creating real social value
A major challenge in the wake of the Covid-19 health 
crisis. Health, safety, biodiversity, communication, 
freedom and solidarity: significant questions that we 
will be confronted with during  2020, and which will 
be developed in our next Sustainable Development 
report.

Florian de Gelis
Head of Human Resources 
Aperam France

Imphy

2019

Isbergues Pont-de-Roide

Our vision of sustainable development 
and our future is anchored in our values. 
Our key target areas of improvement in ad-
dition to health and safety - our priority at 
Aperam – were to strengthen our commit-
ment to our stakeholders and to the envi-
ronment in 2019. These look now even more 
meaningful to us in the context of Covid 19. 

Our divisions faced various contexts again in 
2019 (eg growth in Alloys; competitiveness 
challenges in stainless steel) which required 
the commitment and mobilization of all ... 
which continued in 2020. We are in fact fi-
nalizing this report in the fall of 2020, a year 
that will be remembered as a special period, 
with a pandemic that is modifying our work 
organization, health and safety practices, 
by re-evaluating our methods and making 
them more effective to building a better fu-
ture. A continuation of 2019, in summation...

>> In 2019, the Aperam teams in France 
progressed with our programs aimed at im-
proving health and safety, notably with the 
continuation of our SAFE training courses and 
the deployment of our maturity audits. They 
also worked on action plans on the quality of 
life at work, in particular, on the basis of the 
results of the “climate survey” of each site 
and of local initiatives (working groups, etc.)

In parallel, several projects have made it 
possible to improve our communication 
and modernize our human resources man-
agement tools (HR “chatbot”), but also to 
strengthen our training actions to increase 
employees’ career options - not to men-
tion to promote diversity within our teams! 

In 2019, we also had to overhaul our internal 
social dialogue. This approach, contractualized 
through a Group Agreement, strengthens the 
legal measures in terms of health and safety 
by allocating additional resources, and spec-
ifies the social partners’ tools, particularly in 
terms of associated training. 

In addition, we are always concerned about 
our wider social footprint and wish to contrib-
ute to the economic vitality of the regions in 
which we operate.  Several steps were taken 
in 2019: our participation in projects to attract 
new populations to Imphy, the construction of 
lasting partnerships with educational institu-
tions and better information sharing with our 
external stakeholders. On this point, the best 
example is that of the Isbergues site which 
distributes a quarterly “Bulletin de Liaison de 
la Plateforme Industrielle d’Isbergues”(“Isber-
gues Industrial Platform Liaison Bulletin”). All 
of these actions play a fundamental role in our 
dialogue with our partners - and we will con-
tinue them. 

In terms of the environment, our sites operate 
in strict compliance with our operating permits 
while pursuing our new objectives for 2030. 
In 2019, lower production due to excessive 
imports and a sluggish domestic economy im-
pacted our energy performance, but we are 
continuing our efforts to reduce our energy 
consumption on a sustainable basis. Other 
projects deal with our “zero waste” ambition, 
with water management and dust emissions. 
On this key subject for our Imphy and Recyco 
plants, a multi-year action program, with very 
significant investments, has been implement-
ed to achieve the highest levels of perfor-
mance. 

>> All these initiatives highlight how, thanks 
to our values and our commitment; we will 
maintain our position as a fair and sustain-
able company.

Rethinking our future in an 
uncertain context

Gueugnon

See how our products are protecting 
the environment and creating social 
value.
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https://www.aperam.com/our-products-contributing-to-the-industries-of-tomorrow
https://www.aperam.com/our-products-contributing-to-the-industries-of-tomorrow


Managing Men and Women

Indicators 2019 2018 2017

Accidents - Frequency¹ 1.83 2.58 1.45

Accidents - Severity¹ 0.11 0.09 0.02

Absenteeism (%) 4.60 3.13 2.92

Training (1.000h) 79.26 99.98 78.12

GRI- 403-9/404-1
1 Aperam employees, interim workers and subcontractors
2 GRI: Global Reporting Initiative, an international standard for 
sustainability reporting. 
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In 2019, we continued to work on programs 
to improve the safety, health and well-be-
ing of our employees. As part of our improve-
ment programs, we are modernizing our human 
resource management systems to be more ef-
ficient and relevant in providing information, 
training and career opportunities for our em-
ployees. 

Health & Safety
In this area, which is Aperam’s number one 
priority, we are combining local actions with 
programs launched at the Group level. In par-
ticular, 2019 saw the continued implementa-
tion of our company-wide SAFE training pro-
gram and the roll-out of our maturity audits. 
During traditional health and safety days, our 
sites are constantly on the lookout for innova-
tive ideas. For example, an “escape game” with 
puzzles on the red rules was organized at the 
Pont de Roide factory. At the center of other 
sites’ concerns were programs such as the “to-
bacco-free month” at the Imphy site or the pro-
gram aimed at dealing with the remaining low-
risk zones at the Gueugnon site. Thanks to the 
excellent collaboration of a cross-functional 
team, our objectives have been exceeded and 
work will continue in 2020. 

Engaging employees through communica-
tion
A fine example of a participatory project, 
Gueugnon’s “Forge Our Future” program mobi-
lizes all employees around the main issues of 
the site, and is based on several pillars: com-
munication, safety and the environment, more 
agile and efficient organization, reliability of 
quality, volumes, processing stations and ag-
ile adaptation to future markets. Site employ-
ees are all invited to contribute to each topic 
in discussion groups. Communications about 
“Forge Our Future”, sharing between the var-
ious services, a digitally distributed monthly 
newsletter and communities on the networks 
are developing. 
In addition, we are very proud of the devel-
opment of our first internal “ChatBot” called 
Steely, to answer recurring questions on 
everyday Human Resources subjects (holidays, 
social insurance, benefits, etc.). The ChatBot 
was launched in the Amilly and St-Denis sites, 
then Imphy and Rescal, and was completed in 
early 2020 with the other French sites. Since 
its inception, it has responded to more than 
9000 messages.

Engaging employees through training
To make Aperam a “learning” organization, in 
February 2019 we launched our own training 
management tool, fully integrated with our 
personnel management system. It’s not just 
about providing a platform to design, create 
and capture content, but also to record pro-
gress, provide training and online knowledge 
sharing. 
We use processes and tools that rely heavily 
on the individual responsibility of employees 
and their superiors, as is the case in the spe-
cialized modules on performance, competence, 
remuneration and learning of our MyHR plat-
form. In the future, we also want to extend 
these processes and tools beyond exempts to 
include all our employees.

Attracting Talent 
In parallel with the deployment of our actions 
promoting learning and development, we are 
continuing our efforts to attract new talent 
through dedicated programs and communica-
tion actions. At the Gueugnon and Imphy sites, 
the emphasis is on the welcome program for 
newcomers, regular visits to schools and high 
schools as well as through partnerships with 
engineering schools.

Involving employees - Promoting diversity
We also actively participate in actions promot-
ing diversity, particularly during the National 
Industry Week, which highlights our Isbergues 
site to many visitors, or during events such as 
the “Carrefour des carrières au féminin” . Our 
Imphy site has participated in this forum for 
women on several occasions, and this year was 
Gueugnon’s second participation. This forum 
provides an excellent platform for Aperam am-
bassadors to discuss their work with students 
and job seekers, and to highlight opportunities 
in professions more traditionally held by men.
Diversity also covers disabilities, and our 
teams ensure that all of our employees are 
empowered to perform their daily activities in 
the best possible way and thrive. As evidence 
of our active promotion, and following an ap-
proach aimed at assisting an employee with 
reduced mobility at the plant, the Gueugnon 
site was invited to testify to its good practices 
during a conference organized in 2019 by the 
local organization responsible for promoting 
access to work for people with disabilities. 

Health and Safety Day at Pont de Roide
Escape Game

Future ISAT engineers discover Aperam Alloys Imphy 

Aperam Gueugnon participates in the forum dedicated to 
women and careers in the industrial sector
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Our employees

eeejcnAperam’s workforce in France - 2019

Type Gender Permanent
Contracts

Fixed-term
Contracts TOTAL Full-Time Part-Time

Blue Collar
Female 112 2 114 108 6

Male 1,330 31 1,361 1,317 44

White Collar
Female 161 0 161 112 48

Male 530 3 533 512 22

Exempts
Female 90 1 91 78 13

Male 290 2 292 287 5

TOTAL 2,513 39 2,552 2,414 138

Aperam Stainless France, Total full time equivalent, at 31/12/2019. (G42-10)



2019

Page 3

Indicators 2019 2017 2016

Total Salaries & 
Employee Benefits 
(millions of €)

191 195 190

Total Tax 
Contribution
(Taxes)* 
(millions of €)

100 108 106

Share of purchases 
made in France 
(% - excluding raw 
materials)

64 63 66

* The sum of all amounts deducted for corporate tax, oth-
er taxes ( property tax, environmental tax, etc.), including 
social contributions (employer and employee share), the 
latter also being included in employee wages and benefits.  
(GRI-204-1)

Aperam Alloys Imphy Stakeholder Day

Pink October sponsorship

Signs indicating the alert line France

All our sites are an integral part of the his-
tory, economy and life of the territories 
where they are located. In addition, they of-
ten operate in the very heart of municipalities. 
As a result, beyond simple institutional rela-
tionships, we have established solid links with 
local stakeholders.

A key player in local life - community 
involvement
Economically, in 2019, Aperam continued to 
contribute to the economic vitality of our re-
gions. We paid 191 million euros in salaries, 
100 million euros in taxes and duties and a 
large part of our purchases are made in France 
(64%), thus contributing to the life of the na-
tional community. 

Our local imprint is also very visible in the 
street names and the city topography, 
and our sites try to contribute to a better 
urban integration. In Imphy, for example, 
several revitalization projects are underway 
to attract new populations and include the 
city in an “eco-district label” approach that 
covers all areas of sustainable development, 
with a complete redevelopment of sidewalks, 
the promotion of smooth traffic flow on the 
central avenue and optimization of parking. In 
this context, in 2019, Aperam organized new 
additional parking space within its walls and 
thus hopes to help reduce congestion in the 
neighbourhood.

In order to share information and interact 
with external stakeholders, the Isbergues 
site has deployed a quarterly newsletter, 
called “Bulletin de liaison de la Plateforme In-
dustrielle d’Isbergues” (“Isbergues Industrial 
Platform Liaison Bulletin”), now prepared in 
collaboration with other companies hosted 
on the site. This bulletin is distributed to legal 
(Prefecture), environmental (DREAL) author-
ities, mayors of neighbouring towns, a local 
environmental protection association (EQVIR) 
and other local stakeholders. 
One of the goals of this newsletter is to clarify 
the roles of everyone within the boundaries 
of the site. The newsletter provides gener-
al information on the actions undertaken by 
the various companies in the fields of indus-
trial development, environment, safety and 
sustainability. It also provides information on 
what is being done to enhance the attractive-
ness of the industrial cluster.
This newsletter is part of Aperam Isbergues’ 
transparency strategy and its commitment 
to its community: it contributes to improving 
the quality of communication between the 
parties. These communications were also es-
sential in helping our neighbours to better un-
derstand our activities and allow us to better 
understand their expectations.

In September 2019, as part of its sustain-
able development program, Aperam Alloys 
Imphy organized its third stakeholder day (af-
ter those of 2015 and 2017). The objective 
of this day was to exchange with the local 
stakeholders with whom our industrial activi-
ties may interfere, to show our improvement 
actions, to present our future projects, to 
discuss our respective problems in order to im-
prove everyone’s understanding, to collect the 
expectations of all stakeholders and create 
confidence. On this occasion, we showed our 
facilities to members of local authorities and 
administrations, to industrialists and associ-
ations, to education professionals and their 
students and some inhabitants. Once again, 
the initiative was greatly appreciated.

A corporate citizen
Our concern for others is also reflected in our 
support for great causes. Among these, the 
fight against discrimination, which has given 
rise to actions to combat stereotypes and 
which is reflected both in our program on gen-
der equality (to which we will also raise aware-
ness among our interim company partners) and 
in disability awareness actions, such as that 
organized by the Gueugnon site in 2019.
In Autumn, this same site joined forces with 
EPUR to participate in the operation to sup-
port breast cancer research entitled “Pink 
October in Charolais-Brionnais”. A pink EPUR 
dumpster was installed for a week within the 
site to collect paper, cardboard, wood, and any 
non-soiled waste. For each tonne collected 
during the week, Aperam and EPUR donated € 
1 each to the associations. 

Promoting ethics
Our business ethics also guide us in our 
relationships with others.
In 2019, we also reaffirmed our zero tolerance 
for corruption and conflicts of interest. Our 
Aperam-wide program requires training for all 
employees, but we also want to involve our 
suppliers, who have all received a letter outlin-
ing our strict ethical rules and asking them not 
to send year-end gifts to their Aperam con-
tacts. We also ran an anti-fraud week focused 
on training, awareness and communication 
through informational videos as well as face-
to-face workshops where topics such as types 
of fraud, early warning identification and the 
ways of issuing an alert have been approached 
in a fun way with the aim of eradicating ta-
boos. 

Our openness to others
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In terms of the environment, not only are 
our sites operating in strict compliance 
with our operating permits, they are also 
continuing their efforts to achieve our new 
2030 objectives and advance on the path 
to carbon neutrality expected for 2050.

In terms of energy, our action plan is contin-
uing. Traditional bulbs are replaced with LED 
bulbs which allows savings of 50 to 60% in 
terms of electricity consumption. In 2019, we 
carried out this “relamping” at Imphy and Gueu-
gnon and this change also contributes to the 
improvement of lighting and working condi-
tions in the workshops. 
One of the novelties for 2019 is the recovery 
of calories previously “lost” in the cooling tow-
er at our Pont-de-Roide site. These are now 
injected into a heat pump to strengthen the 
workshop’s heating system. This project was 
managed with a subcontractor specializing in 
this type of “green project” with the aim of 
saving 1,500 MWh of natural gas per year. We 
hope to have more projects of this type to re-
port in 2020.
However, despite our efforts, our energy effi-
ciency weakened in 2019 due to lower ship-
ments on the back of high imports and weak 
domestic demand. Our consumption amounted 
to 6.21 GJ/tonne of crude steel, an increase 
compared to last year explained by irregular 
production rates and optimization losses; a 
performance below expectations that we 
hope to compensate as soon as our factories 
can operate at full capacity. Nevertheless, at 
group level we remain the stainless steel 
producer with the best carbon footprint in 
the world.

Aperam’s role in the circular economy: we 
can recall that our Recyco unit, since its open-
ing in Isbergues in 2009, has been entirely 
dedicated to the recovery of waste generated 
by steel making activities: steel dust, sludge 
and others. It processes materials from our 
Belgian steelworks such as Imphy - and facto-
ries outside the group. However, until recently, 
Recyco’s license was limited to a few waste 
codes from the European Waste Catalog (EWC) 
related to the steel industry. 

In 2017, a new business model was developed 
to increase nickel production by recovering 
waste from other industries (e.g. oil sector) or 
batteries. Because of this, a new license was 
requested from the authorities - and approved 
in 2019.  

Since then, thousands of tonnes of new types 
of waste have been recycled at Recyco, fur-
ther increasing its recognition as a major play-
er in our sector, when it comes to recycling.
Continuing with our “zero waste” policy, our 
Gueugnon site also made good progress in 
2019 in improving the management of its 
scrap yard, and other types of waste thanks 
to the integration of new compost bins and 
various collection points (piles and caps, etc.).

In terms of water: in addition to the heavy 
impact linked to the reduction in produc-
tion volumes, which optimize our processes, 
our 2019 results were slightly affected by a 
change in methodology. In fact, we have inte-
grated rainwater into our monitoring so that 
sites are encouraged to channel it and use it. 
Nevertheless, some of our sites are improving, 
such as Imphy, which shut down old equipment 
in 2018 and thus improved its performance by 
20% compared to the 2015-2018 average, 
reaching a recycling rate of 96% in 2019.
Aware of the risks of drought (or flooding) 
aggravated by climate change, as evidenced 
by our Gueugnon site in summer 2019, all our 
units are continuing their efforts to reduce wa-
ter withdrawals. At the same time, increased 
attention is also being paid to the quality of 
water discharges, for which new methodolo-
gies for monitoring and filtering metal residues 
were implemented in 2019 at the Saône-et-
Loire plant.

Dust emissions remain an important subject 
for our Imphy and Recyco plants. They have 
therefore implemented a comprehensive ac-
tion program with very significant investments 
to achieve the highest levels of performance. 
At Imphy, this will include upgrading the steel 
mill’s dust collection systems, covering pits 
and installing continuous measurement sys-
tems. In Isbergues, in 2019, the focus was on 
continuing to cover Recyco’s operations.

All these initiatives are evidence of our 
continuous desire to act in harmony with 
our natural environment and with local 
communities.

Environment

Recovery of free heat from the cooling 
tower to heat part of the Pont de Roide workshop

Waste management at the Gueugnon site 
with composts and collection points 

for batteries and caps

Our industrial impact

Indicators 2019 2018 2017

GHG emission intensity³ (t CO2/t. of coils, perimeter 1 and 2) 0.29 0.28 0.29

Energy intensity (GJ/t. of coils) 6.21 5.03 5.8

Residues sent to landfill (tonnes) 17.1 24.1 23.3

Water consumption in closed circuits (%) 94.5 95.0 94.4

Dust emissions (t) 17.3 17.7 20.8

GRI²- 305-4/ 302-3/ 303-4/ 303-5/ 305-7  ³GHG Greenhouse Gases, here Carbon Dioxide (CO2) 
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