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Placing the circular economy at the core of
Aperam’s growth strategy
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Disclaimer

Forward-Looking Statements
This document may contain forward-looking information and statements about Aperam SA and its subsidiaries.
These statements include financial projections and estimates and their underlying assumptions, statements
regarding plans, objectives and expectations with respect to future operations, products and services, and

statements regarding future performance. Forward-looking statements may be identified by the words “believe,”
“expect,” “anticipate,” “target” or similar expressions. Although Aperam’s management believes that the
expectations reflected in such forward-looking statements are reasonable, investors and holders of Aperam’s
securities are cautioned that forward-looking information and statements are subject to numerous risks and
uncertainties, many of which are difficult to predict and generally beyond the control of Aperam, in particular, the

length and severity of the COVID-19 (coronavirus) outbreak, including its impacts in the sector, macroeconomic
conditions and in Aperam's principal local markets, that could cause actual results and developments to differ
materially and adversely from those expressed in, or implied or projected by, the forward-looking information and
statements. These risks and uncertainties include those discussed or identified in Aperam’s filings with the
Luxembourg Stock Market Authority for the Financial Markets (Commission de Surveillance du Secteur Financier).
The information is valid only at the time of release and Aperam does not assume any obligation to update or

revise its forward-looking statements on the basis of new information, future events, subject to applicable
regulation.
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Acquisition of ELG
Aperam invests in profitable growth and the circular
economy
ELG’s global footprint

A scrap pure play

●

ELG Haniel GmbH (‘ELG’), Duisburg, Germany

●

Active in recycling, processing and trading of
stainless steel and superalloys scrap globally

●

~1,300 employees, 52 locations in 18 countries

●

Closing expected in H2 2021*

Strategic rationale
●

Structural efficiency improvement of the circular
economy offers high economic rewards

●

Supports carbon neutrality

●

Considerable synergies

●

Expansion into new geographies and industries

Financial rationale
●

EV EUR357m

●

EUR24m synergies

●

Adj. EBITDA EUR55m Ø through the cycle

●

EV/EBITDA 6.5x pre / 4.5x post synergies
Clearly below recycling peers

Global recycling business opens significant growth & value opportunities for Aperam
*subject to regulatotry approval
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Acquisition of ELG
An outstanding transaction in line with Aperam‘s strategy
ELG Haniel Gmbh

Alloys

Stainless Steel Scrap

• Stainless steel scrap

• Nickel and Titanium based superalloys

• ~1,200kt pa

• ~60kt pa – global market leader

• Top 3 position in Europe, leading in the US

• Aerospace industry is major customer

• 20 yards in Europe 7 in N. America, 4 in Asia

• 4 yards in US, 4 in Europe, 2 Asia, 1 Africa

Cost synergies via optimizing logistics and blends

Recovery play

Volume growth & redirecting export volumes

Synergy & cooperation potential with A&S segment

Cost improvement via Aperam‘s operating standards

New industrial footprint in US

ELG will be run as an independent company and continue to serve all its clients’ best interest

Scrap is the anchor of the recycling economy
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Acquisition of ELG
Aperam‘s ESG leadership position does strengthen further
by becoming a key player in the circular economy
Renewable energy & recycling: the foundation of Aperam‘s
sector leading CO2 position

Strong ESG angle

Strategic supply
•

Aperam is a key player in the global circular economy
with ~1/3 of employees in sustainable supply activities

•

Race to net zero increases scrap demand globally

•

Closed loops and higher efficiency in scrap collection
increases scrap availability

Supports CO2 reduction targets
•

Scrap carries zero CO2

•

Higher scrap usage supports Aperam’s 30% CO2
reduction target by 2030 and carbon neutrality by 2050

CO2 t/t scope 1+2
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Global stainless

Scrap based production is cost efficient and environmentally superior
Source: Aperam, SMR, ISSF
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Q&A
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