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Building the future
Actions taken this year at Aperam in
France are fully in line with the guidelines
detailed in the previous report, in terms
of health and safety at work, anticipating
skills building career paths and promoting
diversity.
Health and safety at work remains
Aperam’s top priority. Our goal is to develop a culture of collective and individual health and safety.
This year, we renewed the “Quality of
Life at Work” (QLW hereafter) agreement
through the integration of the following
three elements: connection management,
the adoption of a common and balanced
process for investigating harassment, and
the determination of an action plan which
now integrates all prevention measures in
terms of severity.
The common desire of the signers of this
collective agreement is to increase the
level of support for the QLW approach in
all sites. Thus, for example, the new agreement includes the systematic review of
working conditions for all investment requests.
In addition, we strongly support health and
safety with more than 40,000 hours of
training provided on this topic. This represents more than 40% of all training hours
in 2018.
Preparing and anticipating skills and
building career paths
Faced with this major challenge, several
major actions took place in 2018, specifically concerning the professionalization
of the team training in France, the recruitment of employees with targeted skills in

Imphy

quality/metallurgy and maintenance and
the launching of a major overhaul of the
GEPP career paths management (“Gestion Prévisionnelle des Parcours Professionels”).
Promoting equality in the workplace
We actively participate in local initiatives in
the areas in which we are present(“Careers
for Women” and activities with the FETEi).
At the same time, the approach launched in
France through our collective agreement
feeds into the “Gender Diversity” program
launched throughout the Aperam Group.
In France in 2018, we hired 51 women - a
large majority in technical positions (68%)
as well as maintenance, quality/metallurgy
and production, specifically with the hiring
of 23 female operators.
On a global level, in 2018, 18% of our hires
were women, which is up from 2017 (13%
with 30 hires, 10 of which were female operators).
We still have a long way to go, building on
the program that was launched throughout the company with a particular focus
on integration into traditionally male professions
Rewriting the social dialogue
In 2018, we launched the negotiation of
a comprehensive social dialogue agreement incorporating the establishment of
CSEs Work Councils (Comités Sociaux et
Économiques) as well as elective and trade
union rights and support for the paths of
elected and mandated officials. It will be
implemented in 2019.

Aperam in France

7 industrial sites and 1 main office in
2018
>
>
>
>
>
>

Amilly (Centre - Val de Loire)
Epône (Yvelines)
Gueugnon, Imphy, Pont-de-Roide
(Bourgogne - Franche-Comté)
Isbergues (Hauts-de-France)
Lusignan (Nouvelle-Aquitaine)
Saint-Denis (Île-de-France)

The main challenges for 2019
will be:
Supporting transformation:

Adapting current skills to future needs is a key challenge in 2019. This requires the necessary support
to facilitate job changes.

Transforming Human Resources

We must rethink our ways of operating as well as
our priorities in Human Resources in order to best
support our strategic and operational challenges.
This happens through the mobilization of new tools
within the framework of Aperam’s transformation
(Transformation Program) as well as through better harmonizing our operating methods through
the strengthening of our French Shared Services
Centers.

Developing career paths and mobility

In line with our employees’ career development
aspirations, our goal is to facilitate mobility,
whether geographical or functional, and to develop
bridges between our various jobs.

Isbergues

Pont-de-Roide
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Our people
In 2018, the number of employees in
France increased by 5% to 2,593. This evolution illustrates the renewal of skills and
also shows the attractiveness of Aperam,
which has once again risen according to
Capital magazine’s ranking of the 500 best
companies in France. At the beginning of
2019, Aperam was actually ranked 3rd in
the Heavy Industry & Equipment sector
(compared to 6th in 2018 and 9th in 2017).
Despite the need to increase our efforts
in order to make our profession more attractive to women, 2018 was marked by a
9.4% increase in the number of female employees, compared to a 5% increase in the
number of employees in France.
Employee Survey (“Climate Survey”)
and mobilization
In 2018, the “Climate Survey” gave 63% of
employees in France the opportunity to
express their opinions on a number of subjects related to working conditions, culture
and the company’s focus.
Response rates in France were higher than
in the previous survey, but remain lower
compared to those achieved at the Group
level.
Results show a significant increase in satisfaction with in particular career management, which was a major topic in 2018 and
improved thanks to a major action plan in
2018.
Detailed survey results were distributed
and reviewed within all sites in France via
dedicated meetings which allowed to build
action plans to address local challenges to
the greatest extent possible.
At the same time, participatory projects
are currently being developed with the
“Forge Our Future” program in Gueugnon.
This participative business project, which
mobilizes all employees around the main
challenges of the Gueugnon site, is based
on five pillars:
- Communication: development of a participatory approach
- Safety and Environment: working on grey
areas, waste management and energy
management
- A more agile and efficient organization:

transformation of organizations and site
culture
- Quality Reliability, Volumes and Processing Costs
- Agile adaptation to future markets
The site’s employees are all invited to
contribute to each subject area within exchange groups.
2018 saw an overhaul of the main
health framework, with particular emphasis on the creation of a single mutual insurance company
This new group mutual is the result of a
transparent joint approach.
The construction of coverage as well as
the associated conditions were defined
as a result of an analysis of all health expenditures paid to company partners. In
the same way, choosing the organization
within a tender process was made in a concerted manner.
The determination of coverage was guided
by the principle of solidarity (single-contribution family plan) and responsibility, while
striving to maintain a balance between
contributions and coverage for the greatest number of people. As such, 60% of
premiums are covered by Aperam.

2018

People Management
2018

2017

Safety -Frequency1 rate

Indicator

2.55

1.45

3.68

Safety Severity1 rate

0.09

0.02

0.04

3.13

2.92

2.97

Absenteeism (%)
Training (hours)

2016

99,978 78,122 71,123

GRI- 403-9/404-1
1 Aperam employees, temporary workers and subcontractors
2 GRI: Global Reporting Initiative, an international standard for
sustainable development reporting (4th version)

Development of skills
In parallel with the deployment of group
systems specifically promoting the development of online training modules and
mentoring, we’re continuing our major efforts to support skills.
This is reflected in 2018’s deployment of
nearly 100,000 training hours (which represents an increase of 28% over 2017) in
addition to maintaining a strong mentoring policy supported by our French group
agreement on skills management and also
by experimenting knowledge capitalization projects in Isbergues and Imphy.

Teams in Gueugnon

The transformation of professions as well
as the organization as a whole are increasingly pushing us to develop pathways and
bridges between jobs, in the context of
a major overhaul of the collective agreement.

Imphy female employees at the 2018 «Carrefour des carrières au
féminin»

Aperam Employees in France - 2018
Type
Blue collar
White collar
Exempts
TOTAL

Sexe

Permanent
Contracts

Fixed-term
Contracts

TOTAL

Full--Time

Femme

104

2

106

100

6

Homme

1,362

27

1,389

1,336

53

Part--Time

Female

167

7

174

122

51

Homme

526

1

527

505

22

Femme

89

2

91

81

10

Homme

305

1

306

300

6

2,553

40

2,593

2,445

148

Aperam Stainless Belgium, Total of Full-Tiime equivalent, as 31/12/2018. (G42-10)
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Open to the world
All our sites were an integral part of the
history, economy and life of the territories
where they are located. We are often located
in the very heart of the municipalities where we
operate,
As a result, we have established strong links
with local stakeholders beyond simple institutional relationships.
A key player in local life
On the economic front, in 2018, Aperam continued to contribute to the economic vitality of our
regions. We paid 195 million euros in salaries,
105 million in taxes and duties and a large part
of our purchases are made in France (63%), thus
contributing to the life of the national community.
Our local footprint is also very visible in street
names and city topography. In 2018, the Isbergues site wanted to materialize its urban
integration by renovating, with the local authorities, the factory’s surrounding walls, which
were decorated with reproductions of old photographs showing the site’s activity at the beginning of the last century, in homage to our
predecessors and the city’s history.
A promoter of industrial trades
Proud of this history but also aware of our responsibility, we regularly open our factories
to the public in order to introduce them to our
professions. After the sites of Gueugnon and
Imphy in 2017, Isbergues’s industrial platform
(comprising a sheet metal works, a service centre and the R&D centre) organised its open days
in 2018. Nearly 1,000 people (parents, children
and friends of the site’s employees) discovered
the working environment in which their close
ones live on a daily basis and the richness of our
professions.
We continue to be involved in the promotion of
metallurgy by actively participating in forums
run by local UIMMs (Union des Industries et
Métiers de la Métallurgie) and in industry weeks.
In this context, we had the pleasure of presenting our professions to about a hundred people
(college students and job seekers) in Isbergues.
Aperam also participated in the Youth Olympics in the North. The objective is to introduce
young job seekers to the various occupations in
the industry and to participate with them, in a
sporting challenge.

2018

A promoter of diversity and innovation
We also actively participate in actions to promote diversity, particularly during the Industry
Week, the “Carrefour des carrières au féminin” or
Science Week. Representatives of Aperam (Imphy) participated in 2018 in round tables with
high school girls for the 2nd edition of the day
“Girls and science, a possible future!” to warn
young girls against stereotypes, to encourage
them to pursue careers in Science & Technology
but also to promote exciting career paths.
And indeed, far from stereotypes, metallurgy
is also very connected to innovation! Thanks
to our two Research Centres, our significant
capacity in this field is reflected in our relationships with our customers, who benefit from innovation in the form of co-development, training and new products (they represent a part of
our sales 30% higher than in 2015)... but also
more and more of our e-Business offer. In 2018,
an Innovation Day brought together many
start-ups who came to Isbergues to present
their augmented reality solutions, Internet of
Thing, or 3D Printing.
A corporate citizen
Our caring for others is also reflected in our support for great causes. These include the fight
against discrimination, which has given rise
to a revised company policy on human rights
and which is reflected both in our programme
on gender equality (to which we will also raise
awareness among our interim company partners) and in disability awareness actions, such
as that organised by the Gueugnon site.
We also reaffirmed our zero tolerance to corruption and conflicts of interest. Our program led
us to train all managers, but we also wanted to
involve our suppliers, who all received a letter
stating our strict ethical rules and asking them
not to send end-of-year gifts to their Aperam
contacts. Our Business Ethics also guides us in
our relationships with others.

The walls around Isbergues, just before spring.

Innovation Day in Isbergues

Pop-up inviting all employees to join Aperam
and the United Nations’ fight for human rights

2018

2017

2016

Total Salaires & Avantages Employés (millions of €)

Indicator

195

190

190

Total Tax Contribution* (millions Euros)

108

106

103

Share of spent at main sites made in France (% - excl. Raw Materials)

63

66

67

* Sum of all the amounts levied with respect to Corporate tax, other taxes (taxes on assets, environmental tax, etc.), including
social contributions (employer and employee share), the latter being also included within Employee Wages & Benefits
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Environnement
In terms of the environment, not only are our
sites operating in strict compliance with our
operating permits, they’re also continuing
their efforts to achieve our new objectives
for 2030.
Below is the progress we’ve made in 2018:
In terms of energy, consumption of our French
factories continued to decrease, from 5.8 to
5.5GJ per ton of coil. These good results in 2018
come from the Group’s improvement programs
regarding machine reliability (which avoid down
time and energy loss). Other actions have also
been undertaken such as replacing traditional
light bulbs with LED bulbs. Activities for raising
awareness have also been carried out in Imphy.
Finally, additional studies are underway in Isbergues and Pont-de-Roide for “fatal” (or residual)
energy from tools, currently dispersed in form
of heat and that could be better used. Users in
Isbergues could be hosted companies, neighboring cities (via a heating network) or even
greenhouse vegetable farms!
Regarding waste, our mills are careful to
have the best utilisation rate of scrap metal,
returning material to our Belgian steel mills or
remelting it in Imphy. Our Recyco facility also
continues to recover steel mill dust in order to
extract reusable materials, and our plants are
continuously improving their sorting and recycling practices in order to reduce our landfill
rate, which stands at less than 7% in 2018 at
the Group level. In France, this corresponds to 4
tons being sent to landfills in 2018, but our Research & Development teams in Isbergues and
Imphy are also working to find even more recycling solutions for the most challenging waste.
In total, through careful energy consumption
and the use of scrap metal in Europe instead of
the extraction of raw materials, in addition to
the use of renewable charcoal instead of coke in
Brazil, the Aperam Group has one of the lowest
carbon footprints in the industry.

limiting the volume of water intake and increasing the water recycling rate to 95% throughout
France.
The year was also marked by non-conformities in the management of water discharges at
Gueugnon, linked to the exceptional flooding in
January. A comprehensive action plan has been
defined to improve the facilities in coordination
with the authorities, and the work will be completed in 2019.

Dust emissions remain an important subject
for our Imphy and Recyco plants. The first has
put in place a comprehensive action program
to achieve the highest levels of performance.
This will include improving de-dusting systems
at the steel mill, covering pits and setting up
continuous measurement systems, all thanks to
strong investments over the past years.
Additionally, slag processing located on the
“Val de Loire” site ceased completely in January
2018, which considerably reduced the inconveniences voiced by some residents.
Lastly, our Recyco unit continues to improve its
practices, specifically with the planned 2019
covered storage of incoming products.
These efforts are paying off, since dust emissions in 2018 have fallen by an additional 17%
in absolute terms!
Finally, in terms of noise, efforts have been
made at the Gueugnon site to solve the problem of noise pollution reported by some local
residents. After careful monitoring, a solution
inspired by the silencer of a trumpet (!) was installed on the RD79’s tower, and the situation
has improved considerably.

Awareness-raising campaign to mobilize energy to achieve
our Zero Waste goal, in line with the United Nations World
Environment Day global campaign.

Canal near Isbergues

All these initiatives demonstrate our ongoing
desire to operate in harmony with our natural
environment and with local communities.

In terms of water, the Imphy plant has significantly improved (by 1.3 points) its recycling rate
in 2018, by replacing a tool that was in open
circuit with a better designed equipment, thus

Our industrial impact
Indicateur
GHG3 emission intensity (tCO2/t. of crude steel) scope 1 and 2)

2018

2017

2016

0.28

0.28

0.29

Energy intensity (GJ/t. of crude steel)

5.3

5.8

5.8

Landfilled residues (tonnes)

24.1

23.3

24.3

Water consumption in closed circuits (%)

95.0

94.4

94.3

Dust emissions (t)

17.7

20.8

24.4

G42-EN5/EN10/EN18/EN21 3 GHG - GreenHouse Gas, here Carbon Dioxide (CO2)
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