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 Building the future
For the third year, we present these 
country pages with the objectives, 
firstly, to provide an update on the 
actions and projects that have been 
launched in 2017 and, secondly, to 
share our focuses and areas of 
development for 2018.

Health and safety matters remain our 
priority, in order to ensure that we build a 
sustainable business with a safe and 
long-term future.
While our safety statistics improved in 2017, it 
is not yet sufficient, and underlines the need 
to continue to raise awareness of, and 
engagement with, our safety culture across 
the board.
Training remains an important aspect of our 
support for our workforce, with 509 people 
having received our “SAFE” training in France 
during 2017, with a total of 36,000 hours of 
health and safety training given in France 
during the year.

Another important event this year was the 
implementation of an Employee-Collective 
Agreement regarding equality in the 
workplace and the rolling out of the 
Climate Survey to all our employees, 
enabling us to enhance our Quality of Life 
at Work activities.
We have continued our initiative to support 
“Quality of Life at Work” actions by supporting 
over 200 managers in France and enabling 
joint committees, made up of stakeholders 
from Health & Safety, HR, management, and 
the unions, to determine the actions to be 
taken at a local level.

These action plans were enhanced by the 
results of the Climate Survey that were 
made available to the entire workforce. 
In 2017, this took for example the form of 
actions to address working conditions in 
Gueugnon, where the nursing staff have 
received training on occupational health 
issues, preventing psychosocial risks at 
Imphy and Rescal, and implementing a 
charter of good manners for the teams of 
the Isbergues service centre.

We also took an active role in the GESIM 
“Health and Safety Challenge” to 
promote and share projects to improve 
health and safety at work.
In 2017, there were five teams, 73 entrants 
from Aperam in total, who presented 
projects to make operations safer, improve 
the ergonomics of our equipment, and to 
deal with issues arising between internal 
and contractor teams.
These projects, which were the fruit of 
several months’ work, directly involved 
employees in the affected sectors and 
genuinely drive the development of a health 
and safety culture within our workforce.

Our safety standards have a clear 
presence from the recruitment process 
onward, with the systematic application of 
a safety test designed to encourage an 
integrated, supportive approach. Out of the 
600 tests taken in France in 2017, 1% were 
negative and 15% led to follow-up activities 
when the candidate joined the company.
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Aperam in France 
7 industrial sites and 1 main office 
in 2017 (Regions indicated below)

Amilly (Centre - Val de Loire)                 
Epône (Yvelines)
Gueugnon, Imphy, Pont-de-Roide 
(Bourgogne - Franche-Comté)          
Isbergues (Hauts-de-France)           
Lusignan (Nouvelle-Aquitaine) 
Saint-Denis (Île-de-France) 

The main challenges for 2018 
will be:

> Preparing and anticipating 
individual skills needs.
We continue to pursue our efforts to 
improve our training (88,000 hours) while 
preparing skills for our future, and 
innovatively strengthening the way we 
build on our retained knowledge.

> Promoting equality in the 
workplace. 
The deployment of the group-level 
agreement will need to be accompanied 
by a collective increase in awareness to 
combat prejudice and increase the 
participation of women in our workforce 
thanks to a full gender equality in terms of 
career progression and remuneration.

> Development of a mobility 
strategy.
All of our roles and units must enable 
everyone to pursue his or her own career 
path. We will be emphasising mobility to 
create more dynamic, transverse 
opportunities for career progression, 
whether this involves a change of function 
or taking on new responsibilities.



Equality in the Workplace

In 2017, 14% of our new hires were women, 
including over 20% of the management. 
Although this represents an increase, it is not 
sufficient to lead to a significant improvement in 
the number of women performing roles in the 
“production” area.
The Employee Collective Agreement (France) 
signed in 2017 is a specific document, setting 
out the shared desire to improve our policies in 
that respect. It makes use of shared 
methodology and tools but, above all, it combats 
stereotypes, which is a major factor in the fight 
for equality, complementing this with specific, 
numeric target to favour a mixed workforce. A 
joint commission with work council 
representatives is planned in order to launch an 
initial round of activities, including a partnership 
with the “Elles Bougent” association, 
implementing a women’s network, and taking 
stock of the current equality situation within the 
group’s different companies.

Career progression and integration

We integrated 215 new joiners in 2017, with a 
particular focus on engineering and 
management positions, consistently with our 
renewal plan to hire 400 new staff over two 
years.
Integration into the workforce is an essential 
phase in our employees’ professional lives, and 
a solid integration programme is a motivating 
factor that helps us to build loyalty among our 
new recruits. With this in mind, “Staffing France” 
organises lunches and round-table discussions 
at all of our sites, where divisional leaders and 
newly hired managers have the chance to meet. 
At the same time, the renewal of the workforce 
has led us to work on intergenerational 
management approaches. Accordingly, the 
project launched in Imphy aims to derive value 
from the differences and strengths of each 
generation (and those of each individual) to live 
and work together more effectively.
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Our people
One of the challenges for 2018 will 
undoubtedly to increase internal mobility to 
support internal career progression. As 
such, each site in France has its own job 
board, which can be accessed by anyone, 
and which is connected directly to the 
Group’s Career Portal.

Skills development and building on 
existing knowledge

The complexity of our job roles and the 
need for transformation means that is 
essential to retain our knowledge capital 
and to prepare for the skills of the future; 
these are the two major pillars of our 
knowledge management strategy.
This is reflected in the wide-ranging training 
programmes in 2017, offering 78,000 hours 
of training - a 10% increase over 2016 - 
with a total training effort representing 
approximately 4% of our aggregate payroll.

We are also continuing our knowledge 
sharing activities via mentoring (over 100 
initiatives launched in 2017) and to develop 
our training facilities in Imphy, which gave 
alloys-related training to 127 people this 
year. In order to take matters even further, 
we have launched two pilot studies to 
capitalise on our knowledge in Isbergues 
and Imphy. This is only the beginning, as 
the aim is to roll out a wider implementation 
across all French sites from 2018 onwards.

Building on our aim to offer more 
personalised, more secure career paths, we 
are also working with the AFPI (the training 
agency for the French metallurgy sector) to 
develop new 12-month diploma-awarding 
in-service training (CQPM) to allow new 
entrants to join our workforce.

Our goal for 2018 is to strengthen the 
support we provide to our transformation 
and future skills acquisition projects via an 
ambitious, 88,000-hour training plan. 

Aperam in France, total workforce in Full Time Equivalent as of 31/12/2017 (G42-10)

TYPE Sexe Full--Time Part--Time TOTAL Exempts Non--
Exempts

Permanent
Contracts

Female 263 72 335 86 248
Male 2034 74 2108 286 1822

Fixed-term
Contracts

Female 4 0 4 0 4
Male 15 0 15 4 11

TOTAL All 2316 146 2462 376        2085

Aperam Employees in France - 2017

People Management - G4²-LA6/LA9

¹ Aperam employees, interim and subcontractors
² GRI, Global Reporting Initiative
² International Standard for Sustainability 
Reporting (4th version).

Indicator 2017 2016 2015
Safety -Frequency¹ 
rate 1.45 3.68 1.29

Safety Severity¹ rate 0.02 0.04 0.05

Absenteeism (%) 2.92 2.97 2.68

Training (hours) 78122 71123 56481



All our sites play a full part in the 
history, economy and daily life of the 
areas where they are located.

Through our activity and our sites , often in 
the heart of the communities where we are 
present, we have created strong links with 
local stakeholders - far from mere institutional 
relations.

In economic terms, in 2017 Aperam 
continued to contribute to the economic 
vitality of our regions.

We paid 190 million Euros in salaries, 106 
million Euros in national and local taxes and a 
large part of our purchasing is done in France 
(66%), thus participating in the life of the 
national community.

Our desire to be open to our surroundings 
is demonstrated through open days and 
frequent visits to our factories. 

For example, the Imphy site organised its 
second "stakeholder" day, bringing together 
residents, local manufacturers, 
co-contractors, environmental associations, 
education professionals, and local and 
national government representatives.
This day was an opportunity to show off our 
recent achievements and future projects, as 
well as to hear their expectations.

For its part, Gueugnon has held 4 open days, 
which permitted them to offer a welcome 
targeted to a specific public (students, 
partners, institutions and local associations, 
and families and relatives of employees). We 
welcomed nearly 3,000 enthusiastic visitors 
(see pictures on the right).

We have always been involved in the 
promotion of metallurgy and actively 
participate in industry weeks or local 
UIMM forums and events...

In Isbergues, as part of "industry week", we 
had the pleasure of welcoming around a 
hundred people on site (middle school 
pupils and job seekers) to introduce them to 
the world of industry.
hey visited several workshops such as Cold 
Rolling (LC2i), the Research Centre, the 
Service Centre, the Testing Facility, and the 
welding area, and participated in a 
presentation about Recyco, our steel mill 
dust treatment unit. They left with a better 
understanding of the industry.

Our partnerships also cover the field of 
health and safety.

On the supplier side, the Gueugnon site 
organised a safety day with 18 transporters. 
The aim was to discuss and disseminate 
good practices and to define together how 
to improve the safety of people and 
equipment. In Isbergues, the same event 
was organised jointly with the other 
companies hosted on the site and with the 
assistance of the Gendarmerie Nationale to 
bring together everyone's efforts around the 
theme. 
Our Precision site also demonstrated its 
team spirit on security issues. As a matter 
of fact, every three years the site hosts a 
training programme for internal teams with 
the Montbéliard fire brigade.
In 2017, four groups of 12 people took part 
in these exercises, which focused on 
accident simulations (acid leakage, illness). 
Safety is everyone's business, but 
anticipation is also the key to perfect 
coordination.
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Open to the world

Indicator 2017 2016 2015

Total Employee Wages & Benefits (millions Euros) 190 190 180

Total Tax Contribution* (millions Euros) 106 103 99

Share of spent at main sites made in France (% - excl. Raw Materials) 66 67 75

Aperam contribution to local economy G4²-EC9

Sum of all the amounts levied with respect to Corporate tax, other taxes (taxes on assets, environmental 
tax, etc.), including social contributions (employer and employee share), the latter being also included 
within Employee Wages & Benefits



Our Environment
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Awareness at Aperam

> above, a poster of our objectives 
available in all our languages designed in 
2017  to mobilise our commitment

> below, in Isbergues, where the unit 
combines protection of biodiversity and 
air quality measures, through a 
partnership with beekeepers.

In terms of the environment, our sites 
are not content just to operate in full 
compliance with our operating 
licenses. They are continuing their 
efforts to reach our 2020 goals. 

On the energy side, our consumption 
intensity only fell slightly in 2017 (-0.9%), but 
several projects should bring notable 
improvements.
For example, in addition to the continuous 
improvement actions and the accelerated 
transition to LEDs, there is the study carried 
out on the Isbergues platform in partnership 
with the French Energy agency (ADEME) to 
optimise the fatal energy (energy that is  
naturally “trapped” for example, in the heat of 
rejects) from the 43 existing installations. 
Among the current projects, two stand out: 
the first is to heat the Service Centre and the 
Finishing workshop using the heat of the 
fumes produced by Recyco; the second 
would involve the creation of a local heating 
network for the town in partnership with the 
local council. These projects are being 
discussed with all stakeholders and a 
decision will be taken in 2018.

Zero waste goal: At Aperam, 90% of waste 
is recycled or reused and our mills use large 
volumes of scrap. Nevertheless, some waste 
is difficult to recover and sometimes classified 
as dangerous, especially acids or mixtures 
loaded with hydrocarbons or oxides. It was 
therefore a success in 2017 for Gueugnon to 
have sent sludge from a cooling system (the 
RD07) closed in 2011 to a specialised 
treatment centre. Its complete evacuation will 
be finalised in 2018.

Regarding water, despite a high recycling 
rate (94.4%) which limits what we take from 
the local environment, our consumption is 
up (+6.8%). For real improvement, some 
sites will have to review all their network. 
Thus, following a study carried out in 2017, 
the Isbergues platform has identified 
numerous improvement points including 
both the extension of rainwater 
recuperation areas and the renovation of 
existing facilities, and possibly significant 
investments in wastewater treatment. The 
first steps will be selected in 2018 with the 
aim to significantly reduce consumption and 
improve the quality of waste.

Dust emissions remain a major challenge 
for our industry, but our efforts are starting 
to pay off with a sharp drop (-17% in 2017) 
in emissions in absolute terms. In Imphy, in 
particular, the actions undertaken in 2017 
were part of a multi-year programme 
focusing, on the one hand, on the 
intensification of measurements 
(opacimeters, fall-out over the town), and 
on the other hand on the reduction of 
diffuse emissions by improving duction. 
Major works are planned, with significant 
amounts in play. Initiated in 2017 with the 
installation of a hood above the ladle, they 
will focus on the implementation of 
additional steel mill dust aspiration and on 
the containment of operations such as 
flame cutting or sorting slags.

All these initiatives will allow us to operate 
in harmony with the natural environment 
and the surrounding communities.

Indicator 2017 2016 2015
GHG³ emission intensity (tCO₂/t. of crude steel) 0.28 0.29 0.27

Energy intensity (GJ/t. of crude steel) 5.8   5.8   5.6

Landfilled residues (tonnes) 23.3 24.3 24.1

Water consumption in closed circuits (%) 94.4 94.3 95.1

Dust emissions (t) 20.8 24.4 34.9

Our industrial impact

G4²-EN5/EN10/EN18/EN21
³ GHG - GreenHouse Gas, here Carbon Dioxide (CO₂) 


