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3 sites in Belgium 

Châtelet (Hainaut) 
1 - melt shop & hot rolling mill 

Genk (Limburg)
2- melt shop & cold rolling mill
3- service center Benelux

The main challenges for 2020
 will be: 

Maintaining our position as a fair and
sustainable company
Commit to contribute better. From workplace
wellness policy to environmental policies, this
will be our roadmap for action to transform 
the way we produce and have a more positive 
impact on our society.
Creating real social value
A major challenge following the Covid-19 
health crisis. Health, safety, biodiversity, com-
munication, freedom and solidarity: Signif-
icant issues that we will be facing this year 
2020 and that will be presented in our next 
Sustainable Development report.
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Our commitment to a sustainable 
future
Our vision of sustainability is rooted in our 
values and reinforced by constant vigilance 
about the impact we have on all our em-
ployees, stakeholders and the environment. 
The year 2019 has allowed us to pursue our 
efforts and move forward in all areas of our 
development program, keeping in mind our 
conviction to always improve and perform in 
our field. 

In 2019, our Belgian staff continued to work 
on programs to improve the safety, health 
and well-being of our employees, a top pri-
ority to guide all our actions and meet the 
challenges of today and tomorrow. To this 
end, a transformation plan has been put in 
place to modernise our human resources 
systems, develop our training and increase 
career opportunities for our employees. 

We care for our people and we also pay a 
lot of attention to our other local stake-
holders. We are always keen to strengthen 
it and demonstrate our commitment to in-
tegration in the regions where we operate. 
Several steps have been taken this year and 
we want to continue in this direction for the 
years to come. Building lasting partnerships 
with schools and universities is an impor-
tant part of our role as a community enter-
prise. Knowing how to showcase our activ-
ities, supporting causes that are important 
to us, caring about our subcontractors and 
applying our business ethics are the keys to 
building trust with our business partners, 
employees and the communities in which 
we work. 

At the environmental level, we continued 
our efforts to achieve our new objectives 

for 2030 and our carbon neutrality objec-
tive for 2050. Our new milestones for 2030 
for energy, CO2, air and water demonstrate 
our commitment to minimizing the impact 
of our plants on the environment and our 
neighbours.

Despite a challenging market environment 
in 2019, we continued our efforts to reduce 
energy consumption and specific energy op-
timization through new technologies.
Our plants are energy intensive and use 
large quantities of multiple consumables to 
process the stainless steel required by our 
customers. Continuous efforts are under-
way to develop recycling solutions for our 
most hazardous waste, as part of our goal 
to become a “zero waste” (for landfill) com-
pany.

Continuing to be at the forefront of our in-
dustry, developing innovative ideas to sup-
port our circular economy, encouraging our 
employees by finding the right opportuni-
ties for personalized training and develop-
ment, continuing our dialogue with all our 
stakeholders. These will be the key words of 
our year 2020, because within the Aperam 
family we all share the vision of a sustain-
able future!

See how our products are 
protecting the environment 
and creating social value

https://www.aperam.com/our-products-contributing-to-the-industries-of-tomorrow
https://www.aperam.com/our-products-contributing-to-the-industries-of-tomorrow
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People Management

Indicator 2019 2018 2017

Safety Frequency1 rate 4.26 2.58 4.32

Safety Severity1 rate 0.26 0.26 0.61

Absenteeism (%) 4.80 4.37 4.06

Training (1,000h) 75,15 58,05 47.71

GRI-G42-LA6/LA9
1 Aperam employees, interim and subcontractors
2  GRI: Global Reporting Initiative, an international standard for 

sustainability reporting (4th version)

Aperam Employees in Belgium 
Type Gender Permanent Fixed-term TOTAL Full-Time Part-time

Blue Collars
Female 0 2 2 2 0

Male 1.184 79 1.263 1.244 19

White Collars
Female 55 0 55 34 20

Male 343 0 343 336 7

Exempts
Female 31 1 32 27 5

Male 231 0 231 227 5

TOTAL 1,843 82 1.925 1,870 55

Aperam Stainless Belgium, Total of Full Time Equivalent, as of 31/12/2018.  (GRI -102-8).
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Cyclist participating in RAVeL’s “Beau Velo” ride

Woman @ Work at Genk plant.

Our  MyLearning  tool

Our People
In 2019, our Belgian personnel continued 
to work on programs to improve the safe-
ty, health and well-being of employees. As 
part of our people transformation journey, 
we are digitalizing our human resources sys-
tems to be more effective and systematic in 
providing feedback, training and career op-
portunities to our employees. 

Health & Safety
In this area, which is Aperam’s number one 
priority, local efforts are combined with 
programs launched by the Group since two 
years. In 2019, the company-wide imple-
mentation of our SAFE training programme 
has been continued. We also started im-
plementing Aperam’s Health and Safety 
Expectations Framework in 2019. These 
actions we are implementing in the area of 
health and safety culture, standards and 
organization have resulted in a significant 
improvement in our Total Work Injury Rate 
(TIR), which has decreased from 24 in 2018 
to 20.5 in 2019.
Overall, in 2019, 1661 people have been 
trained company-wide. Employees from 
Châtelet and Genk sites have been partici-
pating in interactive theoretical and practi-
cal workshops to help us to determine the 
level of H&S Cultural Maturity at our sites. 
The main goal of this exercise is to build and 
install an improved level of cultural maturity 
that allows us to become a sustainable and 
safe company. The health and well-being of 
our people is one of our key responsibilities, 
and the Châtelet and Genk sites are taking 
local actions to promote the health and 
well-being of our employees and to preempt 
deviations. In particular, it is important 
to work on topics such as “stop smoking” 
campaigns, ergonomic improvement in the 
workplaces, move and walk sensitization 
with the regional jogging sponsoring and 
bicycle plan for workers for example.

Employee engagement - Proximity and 
Communication
Further to the climate survey results, our 
Châtelet site decided to enhance the sense 
of proximity with employees by setting up

various engagement moments with employ-
ees and training team leaders, either fore-
men or exempts, in the concept of “proximi-
ty management”. Overall, 182 employees at 
Châtelet were trained in small groups over 
the course of seven sessions lasting three 
days each. Human Resources also trained 
line supervisors to enhance their communi-
cation, change management and feedback 
management skills with the aim to ensure 
better oriented proximity people manage-
ment. Lastly, a professional actor helped the 
trainees to use their new skills in scenarios.

Employee engagement by training, ca-
reer and development
Speaking of training, MyLearning is a mod-
ule of MyHR, a new global HR tool that is 
“live” since the beginning of 2018. The tool 
promotes learning and digital learning. The 
tool was deployed for Global Exempts in 
February 2019 and then for Employees who 
work in offices and therefore have access 
to a computer. From March 2019, the Genk 
plant launched a pilot e-learning project 
for a total of 40 Blue Collar workers. At the 
same time, emphasis was placed on on-site 
training last year for the Châtelet plant.

Employee engagement - Promoting 
diversity
In relation with the new Aperam-wide pro-
gram that aims to attract more women to 
Aperam and fight stereotypes, in 2019, 
Genk held the first W@W day (“Woman 
@ Work”), an event organised by and for 
women with the aim of making technical 
jobs more attractive to women. Three of 
the participating women applied and the 
first recruitments of women in the produc-
tion environment happened at Genk plant 
further this W@W day.
In parallel, the Châtelet site’s gender diver-
sity action plan covers many aspects. First-
ly, a full renovation of all sanitary facilities 
was organised to be ready to welcome more 
female employees. The team also met with 
members of the Genk Service Centre, who 
has the highest rate of female employees 
of all our Belgian sites (14%), to get tips and 
ideas and implement the action plan to bet-
ter serve the needs of our female workers.
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Aperam - an open company 
Our caring for others is also reflected in our sup- 
port for great causes. We reaffirmed our zero 
tolerance to corruption and conflicts of interest. 
Our program led us to train all managers, but 
we also wanted to involve our suppliers, who all 
received a letter stating our strict ethical rules. 
Our new Code of Conduct clearly lays out that 
we expect anyone working for Aperam to abide 
by the same ethical business behaviour that we 
have set for ourselves.  Our Business Ethics also 
guides us in our relationships with others. 
It is in the same spirit that we organised from the 
17 to 23 November, Aperam’s first international 
week of anti-fraud and fraud awareness. Aper-
am worldwide and both our Genk and Châtelet 
site participated in this. Both management and 
employees of different levels were invited to 
participate in one of the sessions during which 
themes such as the types of fraud, identification 
of early signals, reporting channels, etc... were 
discussed. A total of 170 employees participat-
ed between the Genk and Châtelet. 

Indicator 2019 2018 2017

Total Employee Wages & Benefits (million Euros) 157 156 155

Total Tax Contribution* (millions Euros) 51 70 64

Share of spent at main sites ( excl. Raw Materials made in Belgium (%) 51 48 54

* Sum of all the amounts levied with respect to Corporate tax, other taxes (taxes on assets, environmental tax,etc.), 

including social contributions (employer and employee share), the latter being also included within Employee Wages & 

Benefits  (GRI-204-1)
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From an economic standpoint, Aperam 
has followed through with its contribu-
tion to the local economy. We distributed 
157 million Euros in salaries in 2019, paid 
51 million in taxes, and 51% of our purchas-
es (aside from raw materials) were made in 
Belgium, demonstrating our commitment to 
integration into the regions where we are 
located. Also, as announced in 2018, Aper-
am has continued its largest investment 
since its inception at its Genk site. The EUR 
130 million project consists of adding a new 
cold rolling and a new annealing and pickling 
line that should be ramped up during 2021. 
These state of the art lines using the latest 
technology will increase our efficiency and 
cost competitiveness while continuously 
enhancing our health, safety and environ-
mental impact.

Aperam - a community company
The Aperam sites in Belgium regularly open 
their doors to students. Aperam Châtelet 
and Genk each organize at least a dozen vis-
its per year to the technical schools in their 
region and Aperam Genk organizes a “Jun-
iors Day” every year to allow young people 
to discover the world of industry. This time 
spent with young people is crucial because 
it fosters our standing as a community en-
terprise. We raise awareness of the steel 
industry among young people. Technical 
schools teach them theory and we ena-
ble them to see what it means in practice. 
We regularly hire young people who have 
visited us with their school or who have 
completed an apprenticeship with us. In 
addition, partnerships with various schools 
such as the University of Mons have been 
strengthened or as part of the Agoria Com-
pany Tour, students from secondary schools 
and universities are brought into contact 
with the technology industry in Flanders. 
Students get to know different companies 
and get an insight into future career oppor-
tunities.

For Aperam, it is important to take part in 
the local life of the regions where its fac-
tories are located. In 2019, it was also a 
good opportunity to highlight the activities, 
tools, and staff of the Châtelet site. 

Every summer, Saturday cycling rides are 
organised on the network of “slow ways” 
(RAVeL, Réseau Autonome des Voies 
Lentes) that run across Belgium. On August 
24th, the ride did a stopover in Châtelet, 
with the circuit running behind the factory 
for about 2 km. Indeed, thousands of cy-
clists from different parts of Belgium par-
ticipated in this programme. To take advan-
tage of this opportunity, the management 
decided to invest in a display of panels and 
tarpaulins that showcased the stainless 
steel production process as well as the im-
portance given to the environment via a 
nice picture of our photovoltaic panels. The 
improvement of the walls’ aesthetics was 
also a gift to the Charleroi community, which 
provides the site with 65% of its staff.
On a different pattern but still showing the 
strong connection with the local communi-
ties, in 2019, “Levensloop Genk” celebrated 
its 5-year anniversary! Of course Aperam 
Genk was present at this event with a sales 
booth and an Aperam team of 171 mem-
bers. Over a period of 24 hours, all of these 
members were continually either running, 
walking or cycling to raise funds for the 
fight against cancer.
This year, the Aperam employees realized a 
revenue of 5,748 Euros to support research 
in the fight against cancer.

Aperam - a company that takes care of its 
contractors
In 2019, in accordance with the company 
policy to promote the efforts of its suppliers 
in terms of sustainability, our Genk site dis-
tinguished its carriers’ efforts to guarantee 
and improve the safe loading, transport and 
unloading of goods, both at our company 
and at our customers. The safety and quali-
ty performance of the transport companies 
with whom we partner are monitored on the 
basis of clear criteria, which is what we use 
when making our annual “safest transport 
company” award. In 2019, the team elected 
Lux Transport NV for the improvement they 
achieved in 2018: they reduced safety re-
marks by 40%.

Our openness to others

Carrier Lux Transport, the ”safest transport company 2018 
”surrounded by the Genk team.

International week of anti-fraud and fraud awareness in Genk.
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Recovered and shredded tires

The project to vegetalize the Darsus
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Concerning the environment, not only do 
our sites operate in strict compliance with 
our operating licenses, they also assist our 
efforts to attain our new objectives for 
2030 as well as our carbon neutrality target 
for 2050.
Below is the progress we have seen in 2019.

In terms of energy, our 2019 performance 
was negatively impacted by the lower activ-
ity level. Despite this production decrease, 
we continued with our energy reduction ef-
forts. In addition to the projects related to 
the installation of LED lamps carried out by 
the Genk plant and the Service Centre since 
2016, as well as the projects in progress for 
energy optimisation, our sites are continu-
ing their experiments in the field of renew-
able energy.
In terms of specific energy optimisation, new 
technologies including artificial intelligence 
can also help optimize the operation of the 
electric arc furnace at our Châtelet foundry. 
Installed in Châtelet in two-weeks time, the 
course of 2019, what we call the SmartArc 
system aims to regulate both the current 
and the impedance allowing to optimize 
the arc length during the normal process on 
the one hand and to react faster in case of 
problems while reducing breakage hazards 
on the other hand. After a two-months pi-
lot phase, we confirmed the great potential 
of this technology and so we aim to deploy 
it further! An additional benefit of the pro-
ject is to reduce the electrode consumption 
and subsequently the CO2 footprint in both 
steel plants in Genk and Châtelet. At the 
Group level, Aperam is the world’s lowest 
CO2 footprint stainless steel producer.

Dust emissions remain a major area for im-
provement for our Belgian plants, which are 
located close to residential areas. Our two 
steel mills can be proud of having developed 
two solid continuous improvement plans 
over the years, which even earned our Genk 
site a special award from our professional 
organisation (ISSF) in 2018 .

Concerning water, our recycling rate is 
99% in Châtelet and 98% in Genk, thereby 
reducing our water intake. The total vol-
umes of suspended solids decreased from 
35T in 2015 to 6T in 2019. Additionally, a 
standard was elaborated on waste water 
management in order to align all the organ-
ization on Aperam’s requirements and com-
mitment to improve the quality of its waste 
water rejects fully in line with Belgian law. 
The accidental release of oil in the Sambre 
river in 2018 has led to further reflection on 
the actions to be considered to protect the 
state of the river.

In this respect, a project is also being stud-
ied to capture oil from the surface of the 
water in the various basins by using oil 
skimmers: 3 in total in the first phase. These 
are synthetic pipes that, by rotating contin-
uously, capture the floating oil in the basin 
and thus promote cleaner water. The project 
is expected to be commissioned by the end 
of the year.
Another investment was granted to recover 
coagulated particles using a product to form 
a “sludge cake” that will be filter pressed be-
fore being shipped to Recyco (a French recy-
cling subsidiary of Aperam).

The aim of all these projects is to be able to 
reduce the discharge in the Sambre river and 
they are completed by other actions intend-
ed to enhance its biodiversity (see further).

Aperam’s role in the circular economy: 
our plants use more that 80% metal scrap 
(instead of raw materials) in their melt-
ing shops while continuing to improve the 
sorting and recycling of other waste and 
by-products, making us a key player in the 
circular economy. In 2019, the Châtelet site 
launched the idea of consuming shredded 
tyres. When tyres can no longer be retread-
ed, they can be used as a secondary raw ma-
terial (iron + carbon) in cement kilns or elec-
tric furnaces. Châtelet wants to take this 
route in order to solve a waste problem in 
Wallonia. To do so, we carried out tests that 
proved conclusive and led to the issue of a 
formal authorisation from the local author-
ities. The integration of this new input into 
production will take place in 2020.
In addition, and as every year, the Châtelet 
organised a major spring cleaning opera-
tion in solidarity with the “Cleaner Wallonia” 
movement. In 2018, employees took part 
in this movement for the first time and in 
2019, they decided to step up their efforts 
by collecting 1 cubic-meter of cans and 
waste (sent directly to the melting shop); 1 
cubic-meter of plastic, metal and cardboard 
waste (PMC) and 6 cubic-meters of ordinary 
industrial waste (DIB).
Efforts are underway to develop recycling 
solutions for our most hazardous waste, 
such as acids, as part of our goal to become 
a “zero waste” company (at the landfill).

Concerning transport impact - green mo-
bility As far as the impact of transport is 
concerned, Aperam Genk devotes a lot of 
effort to greening mobility. This is not only a 
social issue but also an individual necessity: 
to make our ecological ‘footprint’ as small as 
possible.

Environment
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Charging stations at the Genk plant, a pilot project

Aperam S&S BeNeLux launched their own 
«Aperam for Climate» initiative 

Our industrial impact

Indicator 2019 2018 2017

GHG³ emission intensity (tCO2/t. of crude steel, scope 1 and 2) 0.40 0.40 0.40

Energy intensity (GJ/t. of crude steel) 6.18 6.07 6.10

Landfilled residues (tonnes) 17.1 33.2 35.0

Water consumption in closed circuits (%) 98.6 98.6 98.3

Dust emissions (t) 15.3 21.2 18.0

3 GHG Greenhouse Gas, here Carbon Dioxide (CO2)
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That is why Aperam Genk launched a “bicy-
cle policy” some time ago to make it possible 
to rent bicycles at favourable prices, a policy
recently extended to speed pedelecs 
(e-bikes). From 2019 it has also been pos-
sible to combine a rented bicycle with a car 
within the maximum budget of the car poli-
cy. There is now also an index-linked bicycle 
allowance for those who are entitled to it.
Also, the maximum CO2 emissions have 
been reduced for all newly ordered leased 
cars from 2020. After the summer of 2019, 
11 charging stations - a pilot project - for 
plug-in hybrid and electric cars were in-
stalled. From mid-January 2020, the 11 
charging points can also be used to charge 
private cars of Aperam employees during 
the night shift and the weekends. Aperam 
Genk is committed to continuously come up 
with new, green mobility actions that will 
enable us to reduce our ecological footprint 
as much as possible together.

In the field of biodiversity, and as men-
tioned earlier, one of the actions is Aper-
ams Châtelet participation on the Board of 
Directors of the association “Contrat Rivière 
Sambre et ses Affluents”.
From this collaboration, different ideas were 
born, including a project to vegetalize banks 
with aquatic plants that will feed the fish. 
In this context, the re-commissioning of the 
oxygenation pump that existed at the time 
of the former butane sphere is planned.

Regarding general awareness, Aperam 
S&S BeNeLux launched their own “Aperam 
for Climate” initiative. The awareness-rais-
ing initiative is the brainchild of five enthu-
siastic employees, who came up with the 
idea of creating a climate change communi-
ty during one of their daily lunch walks. The 
idea was simple: inform colleagues about 
how their actions (eg. eating less meat, 
managing trash, wasting less energy, mak-
ing wise transportation choices) impact our 
precious environment and make them (self) 
reflect on this.




