
The global producer of green stainless steel
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Aperam is a global stainless, electrical & specialty steel producer. 

#2 in Europe and the only producer in S. America

ESG: Introduction
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Why look at Aperam from an ESG perspective?

ESG: Introduction
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Non toxic, long lifespan and 100% infinitely recyclable without loss of quality

We have ambitious ESG targets and a convincing track record

We are recycling champion and >33% of our energy intake is renewable

We have the lowest CO2 footprint in the industry globally

We value our diverse workforce, invest in training, 86% rate us a good employer

The majority of our board is independent

Products

Process

Sustainability

Climate change

Social

Governance

We have a robust compliance framework and a zero tolerance policyCompliance

Our mission is to produce reliable, 100% recyclable, green stainless steel
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ESG: Introduction

4
Best practice forest management, recognized by the Forest Stewardship Councilôs (FSCÈ) certification, which standards and principles conciliate ecological protection (flora and fauna, but also water reserves) 

with social benefits and economic feasibility. Our forests are made of selected cloned saplings which are considered among the best on the market and they are separated by firewalls and strips of natural 

vegetation to take into account both fire-prevention, biodiversity preservation and local development (beekeeping).

Aperam produces a superior product in a sustainable and responsible way

Renewable energy

Recycling

Superior product

Very long useful life 100% recyclable Non toxic

Withstands fire & acid Mechanically strong Aesthethic

Abrasion resistant

Corrosion resistant

Aperamôs main input in Europe is recycled scrap (>80%)

Our Recyco unit recycles dust, sludges & residues for us and third parties

Renewable energy and recycling are key inputs in our production process

Our blast furnace in Brazil uses 100% charcoal as fuel ï

produced from our sustainably cultivated  FSC-certified forests
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ESG: Introduction
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Source: Aperam, SMR, ISSF

* see 2019 sustainability report p. 39 for detail

Aperam is at the heart of the European circular economy
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Scrap is a closed loop in Europe and our primary input in our European operations
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ă Life cycle

ă Recycling rate

Å Aperam uses >85% scrap in 

its austenitic grades

Å Scrap is sourced regionally 

in Europe

Å Aperamôs location at the 

heart of Europe minimizes 

transportation costs & 

environmental impact 

Å Recyco recovers metal 

content from waste material*

Revert scrap

~11%,  <1 month

Recyco
Recycles metal from dust, mud etc. *

Old scrap   

~70%     Ø 27 years

https://www.aperam.com/sites/default/files/documents/2019MadeforLife%20Extensive%20Report.pdf


Environment
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Social

Governance

Aperam supports the United Nationsô Sustainable Development goals, in 

particular:

ESG: Introduction



Environment

Å As an energy-intensive company, we consider environmental  consciousness as a necessary prerequisite to our sustainable profitability

Å Recycle: Our products are infinitely recyclable and our main input in Europe is recycled scrap

Å We have an industry leading CO2  footprint with the ñgreenestò stainless steel globally due to our FSC-certified forest in Brazil

Å We have clear targets in place to improve our environmental performance and are a member of Responsible Steel®

Social

Å Our people are colleagues with whom we share 

values and a common future

ï Their  safety is  our  non-negotiable  

priority1

ï Their motivation and creativity is our 

greatest asset

ï Their development is a key to our 

success. 

Å We actively promote diversity

Å We believe in a positive dialogue and have 

collective labour agreements in place throughout 

Aperam

Governance & Stakeholders

Å Our high ethical standards are reflected in our 

robust corporate governance and compliance 

program² with a zero tolerance policy for non 

compliant behavior

Å our Board of directors is composed of a majority 

of independent directors

Å Board Committees are independent members only

Å We aim to be a partner of choice for our 

customers and suppliers

Å Our Corporate Responsibility is reflected by local 

programs and stakeholder engagement³

Å Our approach is fed with and supporting the multi-

stakeholder ResponsibleSteelTM initiative

ESG is core at Aperam and starts at the top 

ESG: Introduction

1Health & Safety is a primary target in the described individual performance, individual targets can include eg diversity, environmental and other social criteria    ²in 2018 we realized two company-wide 

campaigns: 1) anti-corruption and 2) human rights      ³In Brazil our Aperam Acesita Foundation supports many projects and partnerships across Minas Gerais, and through numerous local programmes in the 

country
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Sustainability performance as a key to Aperamôs strategy

ιLTIFR : 1.7 (vs. 1.4 in 2018) - target to become a zero-accident company.

ιAbsenteeism: 3.10 - target at 2

ι2019 Performance review: 97% of Exempts, 80% of White collars (vs. 67% in 

2018), 83% of Blue collars (vs. 60% in 2018) aiming for 100%

ι2019 Training hours of 35.5 hours per employees (vs. 34 in 2018)

ι86% of our employees recommended Aperam as a good place to work in 2019, 

which confirms our rating among Brazilian and French top employers[1]

[1] For the eighth consecutive year, Aperam South America was selected as one of the best companies to work for by Guia Você S/A, in recognition of our work on employee health and wellbeing and in 2019, 

French magazine ñCapitalò listed Aperam among Franceôs best employers within the sector ñHeavy Industry & Metalsò.8

Social

ñOur People are our greatest asset.
Their Safety is our priority, 

their development is the key to our successò.
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ESG: Social
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Our Values

9

We seek to be bold and courageous

in our approach, while remaining

relevant to the marketplace, and to

promote sustainable solutions

We recognize the need to move

quickly, adapt to changing market

conditions, as well as to be flexible

enough to meet specific customer

requirements

Our people are skillful, imaginative

and innovative in their work, and

passionate to share their skills

This results in developing new ideas,

or seeing things with new eyes to

find the appropriate solution

Leadership Agility Ingenuity
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The safety of our people is non-

negotiable and always our top priority.

When we protect each other, we build

team spirit and promote proximity and

performance at the same time

ñThe people who work for and with

Aperam represent the heart of our

Company, and nothing is more

important than their Health and Safety.ò

Timoteo di Maulo (Aperam CEO)

ESG: Social
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2019 highlights

1.72 Life-Time 

frequency rate

0.09 Severity rate

24 Total Injury rate 

1,661 employees 

participated to Cultural 

Maturity workshops

Health & Safety



* Heavy manufacturing, Worldsteel

1 For the seventh consecutive year, Aperam S America was selected as one of the best companies to work for by Guia Você S/A, in recognition of our work on employee health and wellbeing  11

ESG: Social
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Our people are our asset

Criteria Aperam 2019 status2020 Target
Industry benchmark 

2017

Lost-time injury 

frequency rate
1.7 2.93*

11

!

Safety always comes first at Aperam.  We rely on our people to transform our company from a traditional 

industry into a connected, agile and innovative organization

Employee satisfaction1 N/A 86% 78%

Gender Diversity

12% of staff 

20% of exempts

+20% among White Collars

ṉ

Training
35.5 training hours/FTE

8,950 people having been trained

Increase 

Increase

<1
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Environment

ñWe provide the lowest CO2-footprint stainless steel 
and constantly reduce our production costs and impacts.ò

ιCO2 intensity[2] reduction 35% vs. 

2008 to 0.48/t due to maximal usage of own 

charcoal.

ιEnergy intensity[2] reduction: -2% 

vs. 2012 due low production in 2019.

ι94.3% reuse/recycle performance

ι95.3% of water in closed circuits

ιSteep decrease in Dust emissions

[2] Per ton of crude steel

Ễ On track for -41% by 2030

vs. 2008, leveraging further 

energy savings and maximum 

scrap usage

Ễ On track towards our 2030 

target at -11% vs. 2015 

Ễ Long Term target at 100%

Ễ Target 2030 -40% intake

Ễ Target 2030: 70 g/t



Source ISSF   *amounts to -40% on electricity & natural gas       **Scope 1+2. An internal CO2 price of ú30/t is applied to all investments. We review and adjust this if necessary to maintain the incentive for CO2  

savings      ²per ton of slab 13

A best in class environmental footprint 

& clear improvement targets2

Criteria Aperam 2019 status2030 Target

CO2 intensity** 0.45 t/t      -15% vs 2015 0.48 t/t     better than 2018

Industry benchmark

2017: 0.95 t/t²

Energy intensity* 12.1 GJ/t   -5% vs 2015 13.3 GJ/t due to low production

Water consumption 5.9 m3/t     -40% vs 2015 11.8 m3/t due to low production

We aim to exceed environmental legislation and are committed to continuous improvement

ṉ

Dust intensity 70 g/t        -70% vs 2015 84 g/t better than 2018

Zero waste target >97% reused or recycled 94.3%      better than 2018

ṉ

!

ESG: Environment



ESG: Environment
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Charcoal & scrap usage give Aperam a best in class climate change 

footprint

*Source: Aperam estimates & calculation, ISSF data, CRU          *Data is for HRAP / 304
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Aperam produces a clean stainless steel

Overseas competitors are highly CO2 pollutive*

Aperam energy mix 2019 Aperam has the smallest CO2 footprint in the industry



CO2 footprint: Aperam has an industry leading CO2 footprint and 

produces the greenest stainless steel globally
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Aperam has the smallest CO2 footprint in the industry

ESG: Environment

Scope 1 ïAll Direct Emissions from the activities of an 

organisation or under their control. Scope 2 ïIndirect 

Emissions from electricity purchased and used by the    

organisation. Scope 3 ïAll Other Indirect Emissions 

from activities of the organisation, occurring from 

sources that they do not own or control

*per tonne of slab, scope 1 + 2   based on ISO14404

**EU Taxonomy* requires 0.352 t CO2/t scope 1+2 or 

90% scrap 

Aperam has a convincing track record and clear improvement targets set for 2030
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The steel sector is one of the most energy-consuming

sectors and the standard steel-making process requires

carbon add-ins during the melting process.

Aperamôsrecord CO2 footprint is driven by two factors:

1. energy consumption, which impacts our Scope 2

carbon emissions (see below)

2. charcoal consumption, which reduces our Scope 1

emissions by avoiding the use of extractive coke

in our Blast Furnaces in Brazil

Aperam has heavily invested to adjust its tools to a 100%

charcoal load ( from biomass eucalyptus) instead of coke

made from coal.

We also evaluate all new projects by adding a specific

price of EUR30 for each ton of CO2 produced

ESG: Environment
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Energy consumption (GJ/t crude steel)

CO2 emissions and Energy

CO2 emissions (t/t crude steel)


